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Abstract:


Constant marketplace variables has rendered most traditional business models obsolete.   One of often overlooked paradigms is human resources strategy. (HRS)  HRSs can make large contributions to organizational effectiveness.  
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Executive Summary:





Introduction:


The authors conducted an in-depth study of the HRS that emerged in a healthcare firm that set out to transform itself into an agile organization.   





The Methodology: 


The authors utilized information from various sources and then over a two-year period collected data through interviews with key informants.  





The Organization: Business Strategy and Results:


The CEO of the firm decided that there should be an effort to develop and refine three strategic capabilities that the authors have labeled: Initiate, adapt, and deliver.





Initiate:


This refers tot he capacity to find and exploit opportunities to expand the reach and breath of a firm’s new services and the like.





Adapt:


The firm sought to augment its capacity to forecast or discover then rapidly deal with external threats to its aspirations.   These threats were many and varied over the years.   





Deliver:


The company also to increase its capacity to operate effectively and efficiently on a day-to-day basis.   Occasionally, its various initiatives and adaptations helped here.   To a large extent, successes was due to the ability to the minimize the effects of the distractions associated with turmoil and change.





The Results:


Between 1990 and 1997, the firm not only transformed as the CEO had envisioned.  Early on, the firm realized that the organization’s culture, viewed as paternalistic, stable, and comfortable.  They decided it was time to craft through trial, and error, a HRS designed to develop a workforce capable of creating and learning to operate in a dynamic organization. 





Agile Attributes: Behaviors and Personal Competencies:


Clearly, the firm’s three-pronged approach to business strategy required a redefinition of requisite employee behaviors.  The desired outcome was to reach the point where employees could contribute to augmenting the strategic capabilities of initiate, adapt and deliver.  To move forward, the firm relied on five key human resource initiatives 





Key Human Resource Initiatives and Activities:


The five key human resources initiatives were 1.) Achieving contextual clarity, 2.) Embedding core values, 3.) Enriching work, 4.) Promoting personal growth, and 5.)  Providing commensurate returns.  Three of the five-embedding core values, enriching work, and promoting personal growth-were clearly articulated by the firm. The remaining two were identified during the research process.   





Achieving Contextual Clarity:


The firm went to great lengths to assure that employees at all levels understood the vision of the CEO for the organization.  Communication always stressed the CEO’s vision, and workshops on “survival in times of change” were made accessible to all levels of employees.  





Embedding Core Values:


Early on, A set of core values for the organization were established.  The goal of the follow-on human resource initiative was to assure that all employees knew and shared these core values.   The CEO viewed these core values as central to his culture change initiative.  Along the same lines, teams were formed to examine the extent which the firm’s human resource polices were consistent and stressed the core values.  Over time, changes were enacted in several areas.  





Selection:  


The selection process was revised to add an assessment of applicants’ core values via situational interviewing. 





New Employee Orientation:


A half-day session was added to new employee orientation to stress the meaning of the core values and their importance.  





Training:


Considerable values-related training occurred, and all nontechnical training programs were improved to include some aspect of the core values.





Performance Management:


This system was completely overhauled to focus on behavioral manifestations of the core values.





Promotions:


Promotion procedures were revamped to reflect the same criteria that were applied to new hires. 





Rewards and Recognition:


This facet was studied, but only relatively minor changes were made.   





Over time, the core values became utilized as a means of attracting potential partners and assessing the degree of cultural fit between the firm and other organizations. 





Enriching Work:


The goal here was to have employees at all levels performing work that reflected three principles:


Aligned with the firm’s vision and the outcomes of initiate, adapt, and deliver.


Consistent with the core values


Expanded to use multiple competencies. 





These usually took one of three forms:





Flexible Assignments:


The primary driver behind flexible assignments was the need to meet variable staffing requirements while keeping headcount under control.  This also helped to broaden social networks and perspectives. 


Blended Assignments:


Following necessary training, each employee would take responsibility to delivering the full range of service to a smaller, defined set of patients.  This facilitated more consistent care, and made more interesting work for employees involved.





Team-Based Work:


The thought here was to create opportunities to generate teams of caregivers to provide a full range of routine services.  These teams were self-managed and flexible.  





Promoting Personal Growth:


The firm started this initiative to encourage employees to be more creative and resilient, and it was also designed in a method that clearly stressed individual accountability.   





Providing Commensurate returns:


The firm sought to provide all employees with monetary and nonmonetary returns that were perceived as equal to their increasing contributions to the organization.  





Summary: 


The firm’s human resources initiatives were important for three main reasons.  First, they were business-based.  Second, over time the initiatives achieved a high level of synergy and third, the initiatives helped focus its choice of human resource programs and practices. 





Lessons Learned:


There is a need in increasingly dynamic environments to replace mature models with new paradigms.





Lesson 1: Organizational Agility Doesn’t Just Happen; It Has to be pursued-albeit in an Emergent Way:


Today, the path to organizational agility is clearer thanks to research, but any organization must be prepared to leave space for experimentation.  





Lesson 2: Guiding Models Facilitate the Formation of an Agility-Orientated HRS:


Content models serve to clarify thinking, focus effort and foster business relevance.





Lesson 3: A Limited Number of Integrated or Synergistic Human Resource Initiatives Define an Agility-Oriented HRS:


The authors’ findings suggest that for clarity HRSs should be framed and studied around a limited number of desired outcomes and initiatives.





Lesson 4: Key Human Resources Initiatives Guide the Choice of Human Resources Programs and Practices:


The firm utilized the crucial human resource initiatives to guide the choice of human resources.  





In closing, this article should prove helpful to both researchers and managers searching for the ever-elusive organizational agility. 
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TMC BoG Meeting











In April, 2012, the Rochester TMC chapter participated in the Section’s annual Joint Chapters Meeting and hosted Paul R Tolley, CNSE VP Disruptive Technologies & Ex Dir. STC of CNSE Smart System Technology & Commercialization Center.  The topic of meeting was on “Nano Technology for a Smarter Economy”.  The talk was well received by the attendees and resulted in many thoughtful discussions with everyone participated.  The event was coordinated by chapter volunteer Ken Litingtung.


Submitted by:


Paul Lee


Chair, Rochester Chapter TMC1


�





Rochester Chapter





Improving Visibility


As a Chapter you could consider inviting some very prestigious speakers to a local meeting, in order to attract press and lots of attendees. We are thinking of someone at the ‘rock star’ level. Hopefully some people can get access to such popular and beneficial speakers.





Spain Chapter promotes eGoverment





Span Chapter cosponsor an IEEE Group on eGoverment as well as some Conferences on this field.





The IEEE eGoverment Group is hosted in LinkedIn and is described as:


The IEEE eGovernment Initiative is a new worldwide and transversal initiative within IEEE. This initiative related specially with the technological area within the public sector, has adopted a broad eGovernment view. It means that Open Government, Smart Government, Government Cloud, eGovernance, eGovernment Interoperability & Cybersecurity, and other eGovernment perspectives are included. ��The IEEE eGovernment Initiative mission is addressed (but not limited) to:��Support public managers & professional worldwide, pursuing excellence in management of innovation and technology on eGovernment in order to be more efficient, effective and transparent, to serve to the citizen.��Enable technology professionals and managers, members of IEEE, to optimize the organizational effectiveness in the public organizations and more specifically in the eGovernment area in order to be more efficient, effective and transparent.��Twitter: @IEEE_eGov ��IMPORTANT: Nowadays this group is being restricted, and requires IEEE membership. Please If you are interested, you can submit and send us an email to carlosjimenez@ieee.org including your IEEE member number.  





Conference on eGoverment





On September 20 the TMC Spanish Chapter offers a Conference over eGoverment Initiative at University UNED at Madrid with Carlos Jimenez as the speaker








Spain Chapter





Engineering Management Review





About IEEE Engineering Management Review


The Engineering Management Review, published since 1973, provides original articles, columnists, and reprints of articles from other publications related to the professional practice of engineering. Spanning a wide portfolio of topics in the management of engineering and technology, EMR provides its readers with the best articles drawn from the most highly regarded authors and journals.


Transactions on Engineering Management


Mission and Scope


IEEE Transactions on Engineering Management is dedicated to the publication of peer-reviewed original contributions of academic research regarding the theory and practice of engineering management. It is organized into seven departments: People and Organizations, R&D and Engineering Projects, Models and Methodologies, Information Technology, Manufacturing Systems, Technology & Innovation Management, and E-Commerce. The journal accepts five types of manuscripts: Strategic and Policy Issues, Research Articles, Technical Management Notes, Focus on Practice Papers, and Book Reviews. The intended audience is comprised of researchers, educators, graduate students and implementers of engineering and technology management concepts and theory in academia, industry, and government.�The purpose of the Transactions is multifold:


To assist in the establishment and recognition of the engineering management discipline, including management of technology and innovation


To provide a publications medium for authors at the leading edge of engineering management in academic institutions, industrial organizations, government agencies or other settings


To establish the guidelines and identify the future directions of critical issues in engineering management


To become a forum for the researchers and practitioners of engineering management, regardless of their technical specialties


More information about the Transactions (including author instructions) may be found at the official website � HYPERLINK "http://ieee-tem.uark.edu/" �http://ieee-tem.uark.edu/�.
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Trinidad and Tobago Chapter





Hosting Conferences


If you are interested in hosting a TMC conference, please contact Celia Desmond at � HYPERLINK "mailto:c.desmond@ieee.org" �c.desmond@ieee.org�


 to be linked to the TMC conference committee.





In 2012 TMC is planning to hold a web conference for the TMC Chapter Chairs. If you would be willing to help organize this conference, please contact Celia Desmond at � HYPERLINK "mailto:c.desmond@ieee.org" �c.desmond@ieee.org�
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ABOUT ELECTRON DEVICES SOCIETY


The IEEE Electron Devices Society (EDS) is one of the technical societies & councils that you can join as an IEEE member.


EDS began in 1952 as a committee of the Institute of Radio Engineers (IRE). With the merger in 1963 of the IRE and the American Institute of Radio Engineers, EDS became a technical group under the newly formed IEEE. In 1976, EDS became a society of IEEE.


To respond to the more complex society structure and increased business activities, the Society established an Executive Office in 1990.


Structure


EDS now has about 11,000 members and chapters worldwide, sponsors many technical periodicals, provides support for technical meetings and has its own business office. The activities of the Society are governed by a Constitution and Bylaws administered by an Administrative Committee (AdCom) consisting of officers, elected members and ex-officio members.


Field of Interest


The field of interest for EDS is all aspects of engineering, physics, theory, experiment and simulation of electron and ion devices involving insulators, metals, organic materials, plasmas, semiconductors, quantum-effect materials, vacuum, and emerging materials. Specific applications of these devices include bioelectronics, biomedical, computation, communications, displays, electro and micro mechanics, imaging, micro actuators, optical, photovoltaics, power, sensors and signal processing.


The society is concerned with research, development, design and manufacture related to the materials, processing, technology, and applications of such devices, and scientific, technical, educational and other activities that contribute to the advancement of this field.


Publications


Journal of Photovoltaics (J-PV)


The IEEE Journal of Photovoltaics is a peer-reviewed, archival publication reporting original and significant research results that advance the field of photovoltaics (PV). 


The PV field is diverse in its science base ranging from semiconductor and PV device physics to optics and the materials sciences. The journal publishes articles that connect this science base to PV science and technology. The intent is to publish original research results that are of primary interest to the photovoltaic specialist.


Journal of the Electron Devices Society (J-EDS)


The IEEE Electron Devices Society (EDS) announces the launching of its inaugural Open-Access publication: the IEEE Journal of Electron Devices Society, or J-EDS.


J-EDS is an all-electronic, rapid-turnaround, scientific journal dedicated to publishing high quality research in the field of Electron and Ion Devices ranging from fundamentals to applied research. This new journal provides authors an affordable outlet for rapid publishing and universal access, coupled with the superior technical quality readers have come to expect from IEEE Electron Devices Society.


Electron Devices Letters (EDL)


IEEE Electron Device Letters was one of the most-cited journals, ranking number ten in electrical and electronics engineering in 2003, according to the annual Journal Citation Report (2003 edition) published by the Institute for Scientific Information. It comprises original and significant contributions relating to the theory, design, performance and reliability of electron devices, including optoelectronic devices, nanoscale devices, solid-state devices, integrated electronic devices, energy sources, power devices, displays, sensors, electro-mechanical devices, quantum devices and electron tubes


Transactions on Electron Devices (T-ED)


IEEE Transactions on Electron Devices was the number eighteen most-cited journal in electrical and electronics engineering in 2003, according to the annual Journal Citation Report (2003 edition) published by the Institute for Scientific Information. It comprises original and significant contributions relating to the theory, design, performance and reliability of electron devices, including optoelectronic devices, nanoscale devices, solid-state devices, integrated electronic devices, energy sources, power devices, displays, sensors, electro-mechanical devices, quantum devices and electron tubes. Tutorial and review papers on these subjects are also published and occasional special issues appear to present a collection of papers which treat particular areas in more depth and breadth.


International Electron Devices Meeting (IEDM)


Journal of Lightwave Technology (JLT) Contains articles on current research, applications and methods used in lightwave technology and fiber optics. Topics covered include optical guided wave technologies, fiber and cable technologies, active and passive components, integrated optics and opto-electronics, as well as networks systems, and sub-systems covering the full range of this rapidly expanding field.


Technical Conferences


EDS provides support for 80 meetings, conferences, workshops and symposia throughout the world. For 22 of these conferences, the Society serves as either the sole financial sponsor or a co-sponsor with other technical organizations both within and outside of IEEE. For its other 58 conferences, EDS provides non-financial support in the form of 'technical co-sponsorship'.


The primary meeting for EDS members is the annual IEEE International Electron Devices Meeting (IEDM), which is held in early December and alternates between Washington, D.C. and San Francisco, CA. At this meeting, the latest advancements in the field of electron devices research, development, design, manufacturing, technology and applications are presented to the international technical community.


EDS provides Sponsorship/Co-sponsorship Support for 11 conferences and alternates support between Sponsorship/Co-sponsorship & Technical Co-sponsorship Support for 11 conferences. View all 22 EDS Sponsored/Co-sponsored conferences and 58 EDS Technical Co-sponsored Conferences. (Both documents are in PDF format, you need Adobe Acrobat Reader to view.)
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February  25 – February 27, Cape Town, South Africa











 ITMC 2013 is the global IEEE flagship conference for the IEEE Technology Management Council, and together with the European ICE conference aims to unite activities and forums of the field. The conference location (in the innovation lab in the Dutch Government district), and the theme “Responsible Innovation and Entrepreneurship,” stress the societal and managerial relevance of technology management. Contributions from researchers, educators, managers and students are welcome. Contributions may be conceptual, theoretical, or empirical, and should document research activities, case studies or best practices, shedding light on the theory or practice of technology management, and address the strategic objective of technological change.





Local TMC Chapter Chairs might want to remind their section executives of that members of any one of the TMC Member Societies, as listed in this newsletter, are  automatically enrolled and part of the Technology Management Council local Chapter.





The TMC Chapters hold meetings to help their members to better manage the development and integration of new technologies.  See the TMC link to see the type of meetings and interests they champion.  Their initiatives and connections may help us to be better technology innovators and managers.






















































































TMC Chapter News Editor


Osvaldo Perez


� HYPERLINK "mailto:o.a.perez@ieee.org" �o.a.perez@ieee.org�


Please contact me to include news from your Chapter





 For additional information visit: www.ice-conference.org/IEEE-ITMC2013
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2013 IEEE International Technology Management Conference (ITMC 2013)








The International Conference on Industrial Technology (ICIT


2013), which will be hosted in Cape Town, South Africa, 25-27 February 2013.


This is one of the major annual conferences of the IEEE Industrial Electronics


Society.





The topics of the conference include, but are not limited to:


*Control Systems, Robotics and Mechatronics


*Electrical Machines and Drives


*Power Electronics and Energy Conversion


*Renewable Energy Systems


*Power Systems and the Smart Grid


*Sensors, Actuators and Systems Integration


*Electronic System on Chip and Real Time Embedded Control


*Signal and Image Processing and Computational Intelligence


*Industrial Automation, Communication and Informatics


*Technology Management





Prospecting authors are invited to submit full papers according to the


guidelines by 1 September 2012, using the online paper submission system located


on the conference website at www.icit2013.org





The conference will also include special sessions on specialized topics within


the scope of the conference, organized at the initiative of one or more


individuals. Proposals for special sessions are invited up to 1 August 2012.





An industry forum, hosting speakers from industry, will focus their


presentations on technical challenges of interest to the technical audience.





We are looking forward to meeting you at ICIT 2013, at the foot of the Table


Mountain, an official New 7 Wonder of Nature!





Gerhard Hancke, Nico Beute, Yousef Ibrahim 


General Co-Chairs: ICIT 2013


�HYPERLINK "mailto:info@icit2013.org"�info@icit2013.org�
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June 24 – June 26 Living Lab Campus The Hague, The Netherlands








Preliminary Tracks





 Responsible Innovation and Entrepreneurship 


• Sustainable innovation and entrepreneurship 


• Innovation and entrepreneurship in developing countries 


• Ethics in innovation and entrepreneurship 


• Incentives and institutions for responsible innovation and entrepreneurship 


�
Foresight and strategies to explore new markets 


• Technology foresight 


• Technology road mapping 


• Market analysis in a high-tech market 


• Business models in a high-tech market 


• Strategic niche management 


• Technology & Business strategies 


�
�
System thinking and networks 


• Concurrent engineering/enterprising 


• Product, service and system development 


• Network organization 


• Supply chain management 


�
Other tracks 


• Theory of technology management 


• Education programs in TMC, MoT, R&D 


• Collaborative Innovation & Living Labs 


�
�






By Richard A. Shafer, Lee Dyer, Janine Kilty, Jeff Amos, and Jeff Erickson


EMR Issue: Volume 31, Number 2,  Second Quarter, 2003  pp. 35-46


Reprinted from: Human Resource Management
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Samuel J. Keene�
�
�
� HYPERLINK "http://www.ieee.org/organizations/society/sp/" \t "_blank" �Signal Processing Society��
Mazin Gilbert�
�
�
� HYPERLINK "http://www.sscs.org/info/" \t "_blank" �Solid State Circuits Society��
Mike Beunder�
�
�
� HYPERLINK "http://www.ieeesmc.org/" \t "_blank" �Systems Man and Cybernetics Society��
Bill Gruver�
�
�
� HYPERLINK "http://www.vtsociety.org/" \t "_blank" �Vehicular Technology Society��
Don Hendrickson�
�
�
Division Directors:�
�
�
Division VI Director�
Jeffrey Voas�
�
Division VI Director-Elect�
Bogdan (Dan) M. Wilamowski�
�
Managing Director, Technical Activities�
Mary Ward-Callan (ex-officio, no vote)�
�
TMC Corresponding Members without vote:


Merrill W. Buckley, Jr.�
�
Vivian A. Carr�
�
Arthur Goldsmith�
�
Thomas H. Grim�
�
Charles Rubenstein (Liaison to IEEE Centre for Leadership Excellence)�
�






Date: 


Saturday, 20 October, 2012 - 08:00 – 


Sunday, 21 October, 2012 - 12:00


TMC Board of Governors Meeting


Addison, TX, Hilton garden Inn.























IEEE International Conference on Information Management (ICII 2012)





October  20 – October 21, Sanya Tianze Resort, Sanya, Hainan, China








Co-Sponsored by TMC Hong Kong Chapter





Four TMC HK EC members Dr. Edwin CHEUNG, Dr Walter FUNG, Dr Hongyi SUN, Prof Min XIE are members of the Organizing Committee of the IEEE International Conference on Industrial Engineering and Engineering Management (IEEM) in 10-13 December  2012, Hong Kong
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